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Abstract:

The need for thoughtful and effective communication in the workplace is critical. Employees rarely work in absolute
isolation. Instead, workers interact with clients, peers, and management on a daily basis; this makes interpersonal
communication an essential skill for today's employees. Today's employers are looking for high-quality skills in interpersonal
communication, critical thinking and problem solving, not just the ability to complete job duties. In the absence of effective
communication, the goals of the organization will succumb to personal and individual goals. Effective interpersonal
communication skills are essential. To socialize and build and maintain all relationships. Poor communication skills can
cause severe damage; these damages affect relationships, affecting productivity, satisfaction, performance, morale, trust,
respect, self-confidence, and even physical health. Vital for enhancing employee engagement with the organization the
researchers did not pay much attention to the interpersonal communication skills that managers need to enhance the
commitment of their subordinates to the organization. This research aims to identify the interpersonal communication skills
that enhance organizational commitment.
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